
Ministry Leadership Council 
Meeting Minutes 

 
October 15, 2019 

6:30 pm 
 
 
Meeting Called to order. 
 
Present at the meeting: John Galloway, Matt Noel, Kelly Steinfeld, Pastor Frick, Jimmy Stephens, 
Eric Meyer, Kaley Haymond 
 
Absent: Suzanne DeRossett 
 
Invited Guests: Sarah Woody, Salem Deacons (attended) 
 
Advisors: Craig Olson, Corissa Sheets (attended) 
 
 

I. Salem United - 30 minutes 
 

II. Business Manager/Treasurer Report – Craig 
A. Overview of the Ministry Leadership Council binders of information. MLC will review the 

noted changes before the next board meeting.  
 

B. 2018/2019 Fiscal Year-End Reports for church and school were reviewed.  
1. Eric made a motion to approve the year-end reports as presented. 
2. John seconds 
3. All approved, with one abstention from Pastor Frick. 

  
C. 1st Quarter Reports were reviewed. Monthly contributions continue to fall below budget, 

however reports show that we are being good stewards.  
 

III. Principal and Board of Education Report- Corissa and Sarah 
A. No BOE Minutes presented, as they will be meeting later this month. 

 
B. Enrollment Update: Close to projected numbers, and continue to communicate with 

prospective families. Corissa and Sarah discussed implementing surveys for parents to 
provide feedback to the school.  
Group discussed Corissa’s outgoing communication, and gave her praise for her 
transparent and genuine communication with families and the greater community.  



 
C. John asked if there is a safety plan in place for fire season. Corissa shared that there is 

a plan, but they will continue to update a plan for when power is cut at Salem. 
D. Events: Corissa asked if MLC would attend and volunteer at the Showcase Night. 

Kasey will help to place volunteers.  
E. Staffing Proposal tabled until further notice. 

 
IV. Meet the Deacons  

A. Deacons Ministry Vision was shared with the MLC.  
B. The Deacons work closely with the prayer list to pray for people, needs, and to provide 

support during difficult times or during crisis. The goal is to help people have meaningful 
connections with people at Salem.  

C. The Deacons have put together a deacon guide to provide support for new members 
that join the deacon team.  

D. Needs/Support:  
1. Deacons express a need for adding additional deacons to the team. This would 

allow them to reach out and connect with more people more often. Teams 
discussed how best to support new members as they join the team.  

2. They are working on putting together a library of books and resources that will 
support and equip deacons as they serve the congregation.  

3. Deacons requests that MLC look at and consider various 
opportunities/retreats/trainings for the Deacons.  

E. Opportunities: 
1. Discussed opportunities to help the congregation know more about the Deacon 

team, how it works, and how to get involved. 
 
 

V. MLC discussion on upcoming meetings. Team agreed to meet on November 19th, there will 
not be a meeting in December, and then meet again January 21st. An additional meeting is 
scheduled for January 7th, should a need arise during the month of December. 

 
VI. Pastor reported on the current compensation for guest pastors. MLC approved an increase in 

compensation for visiting pastors from $150 to $200 per Worship service.  
 

VII. Salem Youth Ministry - Pastor 
A. Options and opportunities were discussed. Forward movement continues. Pastor will be 

communicating with the Youth Board.  
 

VIII. MLC entered into closed session. 
 

IX. Closing Prayer 
 
 


