
MINISTRY LEADERSHIP COUNCIL 
MINUTES 

August 14, 2018 
6:30 p.m. 

 
Salem United - The MLC, BOE, Deacons, Prayer Team, Missions and the Discipleship Board 
met for prayer, a devotion, and general Salem updates including a Strategic Planning Report 
from Craig Olson.  
 
Craig gave an overview of what Strategic Planning was, its history, and what our previous 
Mission Statements have been.  He talked about what Salem needs to do to move forward in 
the formal process of Strategic Planning.  We looked at where we were and the strategic 
planning over the years.  Craig emphasized that we need to know what our purpose is to be 
able to execute against a set of goals.  When we are sure that the Mission and Values of Salem 
reflect God’s will and our common understanding, they will then be submitted to the 
Congregation for everyone’s understanding and active support.  These statements will be used 
as filters for EVERY major decision.  Craig asked each of the members/boards present to be a 
part in developing this new Strategic Plan.  
 
Closing Prayer - Pastor Frick 
 
This portion ended at 7:45 p.m.  The Boards then went on to their own individual meetings.  
  
MLC Meeting - 7:55 p.m. 
 
Attending:  John Galloway, Matt Noel, Daniel Reynafarje, Ann Roberts, Darren Kelso,  
Eric Meyer, Jimmy Stephens and Pastor Frick.  Advisors:  Craig Olson & Jim Violette 
 
Invited Guests:  Board of Education - Sarah Woody and Lisa Molitor 
 
President’s Message - John Galloway 
 
This is a new school year, and we have a new look about our campus.  This is an opportunity to 
take a positive step(s) forward and really make a difference that we can build on over the next 
several years.  
  
Principal - Jim Violette 
 
Enrollment Update:  As of today, the numbers are JK (11); K (24); 1st (23); 2nd (29); 3rd (22); 
4th (26); 5th (25); 6th (30); 7th (26); and 8th (34).  This makes a total of 250. 
 
A half-time Kindergarten teacher and a half-time 2nd grade teacher have been hired. 
 



We need to track enrollment from year to year.  Having a benchmark will help us going forward 
so we can compare the numbers from year to year.  There was also discussion regarding goals 
for 2018/2019 school year. 
 
BOE - Sarah Woody/Lisa Molitor 
 
Class Size Caps -  This has been a moving target over the past few years.  As a result, some 
parents delayed their child’s enrollment because they didn’t have concrete answers.  A number 
of other schools publicize class cap sizes on their website.  The BOE is recommending that we 
put something concrete in writing.  This will put parents at ease in terms of understanding that 
there are class size caps at Salem.  
 
Q - Do the current enrollment numbers conflict with the class size caps being proposed? 
A - Some classes will be full, but none over the proposed numbers.  
 
Q - If we need to go above the class size cap, does it go before the BOE? 
A - The Principal and the BOE would review and approve. 
 
Q - How are the parents feeling now? 
A -  Parent’s are excited and looking forward to this new year.  The acknowledgement of the 
parents being heard and things at Salem being done different based on the feedback from the 
Parent Survey has a lot to do with this.  The addition of a Safety person to the staff is something 
the parents are excited about as well. 
 
After discussion, there was concurrence between the MLC and the Principal regarding the 
BOE’s recommendation of class size caps being put in writing.  The BOE will put something 
together. 
 
The Chair moved to approve publishing the recommended class size caps for this school year 
subject to revaluation prior to the following school year.  Darren 2nd.  All in favor.  None 
opposed.  Motion passes.  
 
Objective Measurable Goals - The BOE has had an opportunity to map out their goals for the 
year and have come up with some preliminary ideas as to objective measurable goals.  These 
include (1) a 5% increase in enrollment for 2019/2020;  (2)  Putting a number on admission 
events.  Look at what has worked and what has not and be intentional about it; and (3) Revisit 
the I20 Program.  Become a “Visa Issuing” institution.  Have a very small program.  There would 
be some financial benefit to this program for Salem.  Do we move forward with this or put it on 
the back burner until a later date? 
 
Subjective Goals - Do another Parent Survey and feel the pulse of our community.  Hear the 
parents.  Listen.  See if what we are doing is working or not working.  Find out how the parents 



are feeling about things going forward.  Continue Coffee with the Principal, which has been an 
effective forum for the parents.  
 
Anti-Bullying Policy - The BOE has started the process and is putting an Anti-Bullying Policy 
together.  The goal is to have this policy be very transparent.  
 
The MLC asked the BOE to develop a marketing calendar for time sensitive items as well as an 
administrative calendar.  This will help ensure that deadlines don’t get missed.  Additionally, it 
will be a lasting record for the people that follow us so that they don’t have to create things from 
scratch.  
 
The BOE was asked to come up with and implement an Early Incentive Program for those doing 
early enrollment.  
 
Was “How Did You Hear About Salem” tracked?  How many times did we have contact with 
parents before they actually made the decision to enroll their child?  The BOE was encouraged 
to develop something to track and measure this.  They will take a look at this. 
 
Our Pre-K program is very successful.  How do we translate this in to having those children 
continue on to Kindergarten?  
 
Other possible ideas from the BOE: 
 
Salem Showcase/STEM Night.  Get the pre-school involved so that they see these events.  
 
Prayer Buddy Program - This would pair an elementary student with a preschool student.  
 
New Family Buddy Program - Bring new students in as a family before they start school at 
Salem.  We want to help everyone feel welcome. 
 
The Principal and the BOE were thanked and excused at 9pm 
  
Unfinished Business: 
 
BOE Charter - The MLC Reviewed the revised draft of the BOE Charter.  The MLC’s goal is to 
make it more collaborative and make it so that it fits with the other charters.  We will ask for 
feedback from the BOE on the charter as we go through this next school year.  If this charter 
needs to be changed, we can do so at a later date.  
 
After discussion, a motion was made to approve the revised draft of the BOE Charter.  Matt 
moved that we approve the amended BOE Charter.  Jimmy 2nd.  All in favor (5).  Opposed (2). 
Abstain (1).  Motion carries. 
 



Conflicts of Interest - Tabled until the September MLC meeting. 
 
New Business: 
 
Salary Increases - Craig Olson 
 
How does the MLC want to handle this so that the church and school faculty and staff feel that 
they are being honored and recognized?  Keep in mind, nobody got an increase last year.  After 
discussion about our options, Jimmy made a motion to approve a 2% pay raise for all church 
and school faculty and staff who have been employed for at least one year effective July 1, 
2018.  Matt 2nd.  All in favor (6).  None opposed.  (2) recusals due to conflict of interest.  Motion 
passes.  
 
BOE Vacancies - Daniel was excused due to a conflict of interest and we began the discussion 
about the proposed BOE candidates. 
 
Prior to being excused, the BOE presented possible candidates for seating and approval by the 
MLC.  There are 3 seats to be filled.  The MLC reviewed and discussed the potential 
candidates.  After discussion, the MLC voted and the candidates appointed were Kelli Aschoff, 
Jason Perkins, and Robin Reynafarje. 
 
Board of Deacons/Deaconesses Charter - This will be put on the agenda for the next MLC 
meeting.  
 
Closing Prayer  
 
Meeting adjourned at 11:15 p.m. 
 
 
 


