
MINISTRY LEADERSHIP COUNCIL 
MINUTES 

April 23, 2019 
6:30 p.m. 

 
 
 

Attending:  John Galloway, Matt Noel, Daniel Reynafarje, Ann Roberts, Eric Meyer and Jimmy 

Stephens.   Absent:  Darren Kelso and Pastor Frick 

 

Invited Guests:  Lisa Molitor, Sarah Woody Advisor:  Craig Olson 

 

Board of Education Updates  - Lisa Molitor and Sarah Woody 

 

Enrollment Update 

There has been continuous improvement in numbers and completed enrollment is up over the 

same period last year by 40 students.  Once the final numbers come in we will look at class 

sizes, staffing, etc.  Also looking at possibly modifying some of the enrollment incentives for 

next year.  

 

Parent’s Survey Results  

Review of 2018-2019 Parent’s Survey.  Results were much more positive than last year’s survey. 

Discussed opportunities and successes.  

 

School Accreditation Report 

Report was very positive.  The Accreditation Team reported that the feeling on campus was 

very different (in a good way) than the last time they were here. 

 

Welcoming Corissa Sheets 

Discussed how to best support Corissa when she gets to Salem.  We want to help give her an 

understanding of how Salem functions.  Need to plan an Installation Service.  

 

Preliminary School Budget Projection - Craig Olson 

Craig discussed the possible assumptions for the 2019/2020 budget areas for the faculty. 

 

Lisa and Sarah were excused from the meeting. 

 

 

 



Treasurer’s Report 3rd Quarter Report - Daniel Reynafarje 

 

Church  - There have been some positive trends.  Total revenue is up.  Overall expenses were 

better than planned.  However, monthly giving still remains a concern. 

School - Total revenue is down from last year due to lower student headcount.  Overall 

expenses were better than planned. 

 

Preliminary Church Budget Projection - Craig Olson 

Craig is in the process of putting together the numbers for the 2019/2020 Church budget.  

 

Nominating Committee Update - Eric Meyer and Jimmy Stephens 

The Committee has met and reviewed the documents and requirements for the 3 open MLC 

positions.  They will now start identifying candidates that meet the requirements and get 

information out to the Congregation about the open positions.  

 

Conflict of Interest Policy  

Review of policy draft and discussion.  Policy will provide guidance for current and future MLC 

members.  

 

Motion was made by Jimmy to approve the draft of the Conflict of Interest Policy.  Daniel 2nd. 

All in favor.  None opposed.  No abstentions.  Motion passed unanimously.  Policy will be 

published with the MLC Minutes.  

 

Closing Prayer 

 

Meeting adjourned at 9pm. 



MLC Conflict of Interest Policy 

 

 

As the governing body of Salem Lutheran Church and School, the 
actions of the MLC must be above reproach at all times to maintain the 
confidence of our brethren and to honor our Lord. So that the actions 
of the MLC meet these high standards, conflicts of interest or the 
appearance of conflicts of interest that either directly or indirectly 
result in material or personal advantage or privilege must be avoided. 

 

A conflict of interest is defined as any decision or action which results in 
a direct or indirect financial gain, personal advantage, or privilege for 
an MLC member or his/her family.    

A conflict of interest may also arise in situations where significant 
personal relationships may affect a voting decision, thereby hindering 
objective discussion and decision-making.  

 

Therefore, the MLC sets as a policy for itself the following: 

No member of the MLC shall participate in the decision making process 
of any matter in which said member has a conflict of interest. Neither 
shall any MLC member vote in any matter in which said member has a 
conflict of interest. Instead, any member which has a conflict of interest 
in any matter shall immediately recuse himself/herself from the 
decision-making process and vacate the meeting room. If a member is 
unclear as to whether a conflict of interest exists or may exist, the 
member shall consult with either the Pastor or the Chair, at the 
members discretion. 



 

In the event a conflict of interest exists or appears to exist, the member  

should disclose said conflict as early as possible. 

 

 

 

 

 


