Ministry Leadership Council

Meeting Minutes

September 17, 2019

6:30

Meeting called to order at 6:58pm.
Attendees: John Galloway, Matt Noel, Kelly Steinfeld, Suzanne DeRossett, Kaley
Haymond, Eric Meyer, Craig Olson, Corissa Sheets, Sarah Woody

Absent: Pastor Frick, Jimmy Stevens

e Presidents Message- “Plan, Do, Review” Back to School BBQ.
e Ideas for next year were discussed.

m Have ambassadors that would be designated to check in with
families that are new or alone. Connecting with them intentionally.

m Logistical opportunities were discussed. Can we have a volunteer
with a pickup truck available to shuttle heavy items out for set up
and back in for clean up? Can we make a priority of removing
recycling (soda cans) as well as trash after the event to avoid
attracting bees to the pavillion?

e Comments on this year

m Event was a big success.

m Church support was greatly appreciated by school staff.

m Opportunities for fellowship and personal connection were highly
valued and enjoyed by those serving. Activities for children were
popular with lots of participation.

m Grill team did an excellent job. Warming trays made a big
difference.

e Principal and Board of Education Report- Corissa and Sarah
e Enrollment Update. Enrollment is very close to projected numbers. Kasey
is still communicating with interested families, so more new students may
enroll.
Personnel changes were reported.
WASC/NLSA Action Plan was reviewed.



e Events for MLC involvement were shared. School will be asking for
volunteers.
BOE, Board of Education, Function overview.
Curriculum, Programs, and Technology plan overview.
Staffing levels overviewed. Potential options were discussed. Further
discussions were tabled until the next meeting in October.
3" Party Use of Facilities
e Policy was reviewed and discussed. No changes at this time.
Meet the Deacons: Tabled until October.
Salem Youth Ministry
e Discussed briefly. Agreement to table until the October meeting.
Closing Prayer



