
Ministry Leadership Council  
Meeting Minutes  

October 20, 2020  
6:30 pm 

 
Attendees: Suzanne DeRossett, Pastor Frick, John Galloway, Kaley Haymond, Eric Meyer, Matt Noel, Jana 
Reiland, Kelly Steinfeld 
 

Invited Guests: Sarah Woody, Adam Dougherty 
Advisors: Corissa Sheets, Craig Olson 
 

1. Opening Prayer and Devotion 
a. Jeremiah 29:10-14 

 
2. Salem United Suspended pending future health & safety recommendations. 

a. MLC engaged in a discussion on regrouping in person for MLC and Salem United 
i. Discussed Health and Safety considerations, zoom vs. zoom fatigue, and other ideas 

ii. It was asked if support staff and school staff were still meeting via zoom or in person.  
1. 75% of meetings are requested via online or zoom 
2. School staff meetings are still via zoom; department meetings happen in person 

with small groups.  
3. Others expressed concern about meeting together. We discussed the difficulty of 

having some meet in person while others are on zoom.  
4. We will revisit in January.  

 
3. Ministry Spotlight Youth Ministry 

a. Adam gave an overview of the monthly schedule, a typical night at each level, and how things 
are going. Each Thursday is a different age group.  

b. Adam shared “looking ahead” ideas: retreats, outings, opportunities for building community, etc. 
(once it is possible with COVID guidelines) 

c. Last month we had 128 students attend youth nights.  
d. Future plans: Adam is working on confirmation, and is excited about it starting with an info 

session Sunday and starting November 8th. Anyone on 7th, 8th, 9th, etc can still sign up for 
confirmation.  

e. Adam is putting together a service project with Zach, and talking to OLU missions about 
partnering to provide thanksgiving boxes for 50-100 families.  

f. Working on resources for families, parents, and students.  
g. Concerns/Issues were discussed: 

i. Youth have been meeting outdoors. The last couple of weeks it has been very dark 
outside, and it makes it difficult to keep them engaged.  

ii. There have been 40-50 people coming to some events, so it makes it difficult to meet 
indoors. 

iii. There is not a Youth Room on campus. Adam expressed that it is important to have a 
space to meet with youth on campus, and requests continued conversations finding a 
space for a more permanent youth room. 

h. Discussion proposing other ideas or options for youth gatherings during these times (lights, other 
spaces to meet, etc.) 

i. MLC expressed gratitude and appreciation for all of the great things Adam is doing.  



4. Principal & Board of Education Report 
a. General assessment of impacts of H&S protocols/guidelines 

i. Feedback from families 
1. There has been a huge impact on the family culture of the school, and the level of 

engagement of the families. There is a higher level of frustration and anxiety 
among families and teachers due to the protocols and guidelines. All are missing 
the community and connection piece that all are accustomed to at Salem.  

ii. A shout out to the PTL for all they are doing to support the school despite the restrictions 
related to COVID.  

b. Faculty/employee morale was discussed. The teachers are working hard, but are feeling the 
stresses of engaging in remote and in person teaching simultaneously. 

c. Enrollment numbers are good. We are at 322 and have potential to enroll more students. Stability 
is difficult to assess due to the current pandemic situation.  

d. Principal’s & Board of Education’s proposal 
i. The Board of Education and Principal conducted a teacher survey to get teacher feedback 

and discussed the feedback.  
ii. The Board of Education and Principal reviewed the proposal of hiring a teacher to 

facilitate the remote learners on independent study. The teachers would still be 
responsible for curriculum, grading, and other check ins with the students, starting at the 
beginning of the second quarter. 

iii. The second quarter will start with 25 remote learners.  
iv. Question asked if independent learners would have opportunities to view lessons in the 

class? The short answer is no, the intention would be no more tuning into live classes.  
v. Discussion on financial impact, timeline, and solution options. 

vi. Chair moves that the MLC approve to hire a new teacher to support and facilitate the 
remote learning at the start of 2nd quarter. 

vii. Matt seconds 
viii. Discussion/thoughts/concerns - hearing none, we go to vote. 

ix. All were in favor, motion passes unanimously. 
 

5. New Business 
a. MLC Review the Bereavement Policy 
b. Background information was provided to the MLC.  

i. Pastor shared specific concerns that sometimes we have close relationships with family 
members that fall outside of the immediate family.  

c. Discussion 
i. Chair asked for ideas on updating the policy.  

ii. MLC discussed the bereavement policy being rigid, and adding wording to consider 
extenuating circumstances.  

iii. Once consideration is to put the wording into the personal leave section of the policy.  
d. Recommendations 

i. Craig will draft ideas for updating the policy. MLC will consider the updates in January 
or February.  
 

6. Business Manager Report 
a. Parking Lot continues to progress. Craig gave updates.  
b. Craig provided the PPP reimbursement status. There is no new information.  

 
 

 
 



7. Administrative Items 
a. Confirm 10/25 participants and times for Town Halls.  
b. Content for presentation was prepared.  

 
8. Call Process, Lutheran Doctrine, Hiring Practices 

a. Jana and Eric will be part of the Subcommittee 
b. Subcommittee will consider the following: 

i. Review Call Process and PSD guidelines 
ii. Weighing of available talent vs ministry needs 

iii. Colloquy process  
iv. Any Other considerations or Spirit-led direction 

c. Report recommendations in January 
 

9. Strategic Planning 
a. What are God’s plans for Salem? - Jeremiah 29:12-14 

i. Members shared thoughts on the scripture. 
1. It was great confirmation that Pastor had been led to start the meeting with the 

same scripture.  
2. This scripture provides reassurance in these times. God has us in his hands and we 

can take comfort in knowing that he is in control.  
3. We trust and pray that God would provide us with wisdom as we face challenges 

and look at strategic planning for Salem.  
4. Prayerful consideration is necessary.  

 
10. Closing Prayer 

 
Meeting adjourned at 9:45 PM 
 

 
 

 


