
VOTERS MEETING 
6/10/18 

12:05 pm 
 

Opening Prayer - Pastor Frick 
 

Purpose of the Meeting - Election of (1) MLC Member at Large.  To review and approve the 
2018/2019 Church and School Budgets 
 
Overview - John Galloway 
 
The Member at Large position on the MLC is a 3 year term, and there are 6 candidates for the 1 
seat.  God is good!  John thanked the candidates for being willing to serve.  They are Jerry 
Aschoff, Suzanne DeRossett, Eric Meyer, Carrie Partridge, Frank Waild, and Stephen Woody. 
The open position is filling Pam Hansen’s seat.  Pam has served on the MLC for the last 3 
years.  John thanked Pam for serving on the Board.  
 
Ballots were collected and counted.  The Congregation elected Eric Meyer as the new MLC 
Member at Large.  Congratulations Eric! 
 
Church and School Budget Review - Craig Olson 
 
Church Budget - The budget is based on $13K giving each week, which is what it’s been for 
the last 3 years.  However, giving is down this year.  Congregation has been encouraged to look 
at their giving, pray about it, and possibly increase it.  Thankfully, Salem continues to gain 
membership.  Craig gave a general overview of the numbers and changes to the budget.  One 
significant exception - the mortgage has been interest only for the last 18 months, but this ends 
6/30 when the mortgage becomes principal and interest.  This is a much larger number. 
 
Questions: 
 
What is District Support and Expenses?    We commit to tithe to the District for their operation 
and support.  Also, there is a minor amount for the District Convention.  
 
What is Misc. under Worship Arts?    Items that are needed to operate Worship Arts, but are not 
necessarily line itemed.  Largest item is Greg Busch’s time in maintaining our network and the 
individual computers that the staff uses.  
 
Motion to approve the Church Budget was made by Andrea Hannon.  Matt Hansen 2nd. 
Discussion.  All in favor.  None opposed.  No abstentions.  Motion passed.  
 
School Budget - The budget is projecting same headcount as last year in pre-school and 242 
K-8, plus 12 JK for a total of 254.  We do not have 254 signed up yet, which is a scary reality. 



The MLC and the BOE are committed to grow the student population.  This has been a 
challenge.  If we get everyone in the system and those we think are going to enroll, this equates 
out to 256.  But it’s tight.  We need these additional students to be able to execute this budget. 
The Budget assumptions need to be approved before the new Fiscal year starts.  The final 
implementation decisions will happen in August so that we can make sure we have the student 
count to support this budget.  There is also the question of whether the budget will include 
increases for the faculty and staff.  There was a special gift from a family that may allow for an 
increase, but we need to think about the form in which this increase comes.  We need to be 
careful and cautious, but at the end of the day we need to be fair.  It’s been a while since the 
faculty and staff have had an increase.  Craig asked for prayers in terms of enrollment. 
 
Questions:  
 
What do you consider Other Income under Tuition for Elementary and Pre-School?  Mostly it is 
gifts from people who have designated it to Financial Aid.  Some is support from the PTL for 
certain activities.  Additionally, a former Art teacher provided funds for the Art Program.  
 
Are sister schools experiencing the same downward trends as Salem?  There has been some 
decline in area Lutheran schools.  Part is a demographic downshift of school age children in our 
area.  It isn’t just Salem.  There are all kinds of different factors.  We need to show value for our 
tuition dollars in terms of education, extra curricular activities, and teachers that love and care 
for our kids.  We need to show that we are consistently making steps towards these things.  
 
Do we do an exit interview when students leave?  Yes.  These interviews show that some 
students move, some leave for economic reasons, and some switch schools. 
 
Motion to approve the School Budget was made by Leann Luchinger.  Stephen Woody 2nd. 
Discussion.  All in favor.  None opposed.  No abstentions.  Motion passed.  
 
Craig thanked the MLC and the BOE for their work with the budget and growing the school.  The 
Congregation in turn thanked Craig for all of his hard work and time on the budget.  
 
Announcements 
 
The next Salem United Meeting will be on Tuesday, June 19th at 6:30 p.m.  It includes a Voters 
Meeting to vote on extending a Call to a Principal Candidate. 
 
Pastor clarified that the Salem Bylaws require 2 Sundays to pass before a Voters Meeting can 
be held.  This is why the meeting to call the Principal Candidate was rescheduled to June 19th. 
He reassured everyone that we were not trying to force something through, but that we wanted 
to do it in a timely manner.  He wants us all to be in this together.  
  



It was requested that a Bio for the Principal Candidate be sent out for review prior to the Voters 
Meeting.  
 
Good News!  The Leadership teams of the OPA Association, Women’s League, and the Arena 
have have been contacting Salem and asking us to partner with them.  This is huge.  Thank you 
to Walt Luchinger and Craig Olson for reaching out to the community and being in the 
community! 
 
Missions - Salem is looking at doing a Costa Rica Mission Trip next year.  We want to globally 
connect with others in addition to helping and reaching out to people in our community. 
 
Closing Prayer - Pastor Frick 
 
 


