
Voters Meeting 
Minutes 

Late night  
June 14, 2020 

 
MLC Members Present: John Galloway, Matt Noel, Pastor Frick, Eric Meyer, Kaley Haymond, 
Suzanne DeRossett, James Stephens, Kelly Steinfeld 
 
Absent: 
 
Meeting Called to Order: 12:00 PM via Zoom 
 
Due to the current health and safety recommendations due to COVID-19, the voters assembly will be 
conducted virtually.  
 
Opening Prayer 
 

1. Presentation of the 2020-21 Church Budget for Approval 
a. Craig gave an overview of the church annual budget, projections, and the annual budget 

for 2020/2021.  
b. Questions/Responses: 

Q: What are outside services?  
R: Custodial service for the church, fire alarm system, and elevator maintenance.  
Comment: Reducing the budget due to COVID-19 may cause an over budget when 
everything comes back.   
R: None of the reductions for next year include COVID-19. The numbers presume normal 
operations.  
Q: Can we get an overview of the Mission Tithe money. The Mission board could answer 
that question. 
R: Michelle Southall shared the Missions budget. She shared the numbers for giving to 
the School, Scholarships for church workers, a seminary student, scholarships for 
mission trips, special donation for tuition assistance, and several global missions. 
Contributions are also given to support community functions like Charity on Wheels, 
Walnut Village, community outreach, OPA 4th of July support, etc.  
Comment: Seminary student graduated so that Item will be off of the next budget.  
Comment: Thank you for sharing. 
Q: Why is there no money budgeted for Confirmation 
R: Confirmation is not a major cost category. Consolidated with another area, as there 
has been very little cost involved with confirmation in past years.  

 
 

c. Chair entertains a motion to approve the 2020 - 2021 Church budget. 



i. Stephen Woody made a motion to approve the church annual budget as 
proposed. 

ii. Michaeal Reafsnyder seconds the motion. 
iii. Further Questions/Comments: Missions Board shared the budget spreadsheet. 

Michelle Southall shared the Missions budget. She shared the numbers for giving 
to the School, ARK, Scholarships for church workers, a seminary student, 
scholarships for mission trips, special donation for tuition assistance, and 
several global missions like His Little Feet, Compassion International, Operation 
Christmas Child, etc. 40% of the budget contributions are also given to support 
community functions like Charity on Wheels, Church marketing donation, 
baptism gifts, Mystery makeover weekend, OPA 4th of July support, Walnut 
Village, Thanksgiving outreach, Independent service dogs, etc.  
Comment: Seminary student is now a pastor, so Item will be off of the next 
budget.  
Comment: Thank you for sharing. 

  iii.      Unanimous Approval 
 

2. Presentation of the 2020-21 School Budget for Approval 
a. Craig gave an overview of the school budget. Our current projections show an increase 

in registration and enrollment.  
b. Craig explained the tuition reimbursement for preschool families due to COVID 19. 

Summer camp has been abbreviated and this impacts the budget.  
i. Corissa Sheets added a comment:  What the Preschool teachers did for their 

students/families online was PHENOMENAL, but was not the primary service 
that our Preschool families paid for.  The primary service being childcare, 
therefore, we could not charge for it. 

ii. Comment: Preschool teachers did Jesus time and circle time with their students. 
c. Questions/Responses: 

i. Q: What is driving the expected increase in registration and enrollment?  
R: Corissa responded. It started with re-enrollment. Re-enrollment was very 
successful this year, due to changes in the re-enrollment process. We are 
retaining a majority of students. There are two Christian schools in the area that 
are closing, and we have been able to open our doors to those families. There are 
several other families transferring from other public and private schools in the 
area for a number of different reasons.   
Q: What schools closed? 
R: Vineyard Christain School and Trinity Lutheran School.  
Q: How many new students will we have this next year?  
R: 55 new students at this point. 
Comment: We preschool parents appreciate the hard work of the preschool 
teachers and all the work and support they provided through the 4th quarter.  



Comment: We are being more deliberate with our marketing efforts for 
re-enrollment. Great Job Corissa. Corissa gives praise to Kasey for all the 
attention she gives to the families. This helps enrollment.  
Q: How many new teachers this year?  
R: 4 new teachers this year. 3 are for new classrooms we are opening and 1 is 
filling the position for a teacher that is leaving. We are also taking 1 position from 
part time to full time.  
Comment: Really awesome job Kasey! 

d. Chair entertains a motion to approve the 2020 - 2021 School budget.  
i. Stephen Woody made a motion to adopt the 2020-2021 School budget as 

proposed. 
ii. Laura Sauer seconds the motion. 
iii. Motion approved 

 
3. Request to extend Divine Call(s) to Teacher(s): Mrs. Jennifer Stoltzner and Mrs. Taylor Holland 

a. Principal, Corissa Sheets, gave an overview of Mrs. Jennifer Stoltzner as a Called 
teacher. A short bio was sent out prior to this meeting.  

i. Andrea Hannon made a motion to extend the Divine call to Mrs. Jennifer 
Stoltzner as a teacher at Salem Lutheran School. 

ii. Matt Noel seconds the motion.  
iii. Questions/Responses 

Q: Why are we only calling 2 of the 4 positions? 
R: The call committee was unable to find rostered workers to fill the needs at 
Salem in two of the positions. 
Q: As a congregation we said that meeting a Called worker in person was very 
important (during the last handful of Calls) why is a teacher different? 
R: The Call process for a teacher is different than a Call for other ministry 
leadership positions. 
Comment: Pastor explained that in general the teachers are handled through the 
school depending on the organizational structure. Pastors, principals, and DCE’s 
tend to be more involved in congregational leadership aspects that require being 
brought before the congregation.  
Q: Pastor, can you please explain the difference between a Called teacher and a 
rostered teacher? 
R: A rostered teacher who is available to receive a Call from a congregation. The 
Call committee or congregation prayerfully consider extending a Call to a 
rostered teacher. 
Q: Where is the teacher from?  
R: She was previously serving at St. Paul's Lutheran in Orange. 
Comment: I am very sad and disheartened to see we are only issuing a Divine 
Call to 2 people, when we had 4 teaching positions available. A Lutheran school’s 
foundation should be its Lutheran trained Called workers. At this point, our 
school is pushing 50% of teachers who are not Called or Lutheran trained. 



Currently, very few of those non-Called teachers make Salem Lutheran Church 
their home. We profess that our school is our #1 mission, and with that, we 
desire our students AND families to come to Salem Lutheran Church. It appears 
to me that our actions do not fit our values. I know there were at least a couple of 
excellent, wonderful Called teachers who desired to serve the Salem ministry. I 
know several other members share these same thoughts. 
R: The Call committee originally went into the process with the intention of 
sticking to Lutheran trained workers. That is where the prayerful and spirit led 
process began. There came a point where highly qualified, excellent teachers 
were not available to fit the needs of Salem.  
Comment: In our region it is difficult to find rostered workers on many staffs, one 
reason is that Concordia is not turning out as many Lutheran trained teachers. 
Salem was looking for more experienced teachers. Corissa explained a Colloquy 
program that trains teachers in the Lutheran faith and become rostered workers.   
Comment: Thank you Corissa, that was very insightful.  
Q: Where are each of the teachers coming from specifically? 
R: Chair re-directs the question. It is to be addressed individually with each 
candidate as they are brought forward on the agenda.  
Comment: Knowing that this is a God given process. I thank the call committee 
for vetting all candidates and following God's path for this. Prayers for everyone 
involved, that they end up where God has called them.  

    iiii.   Motion approved. 
 

b. Chair, John Galloway, presented the opportunity to grant a peaceful release for Jana 
Reiland, even though this item had not been listed on the agenda.  

i. Pastor explained that this is a nice way to thank the called worker for their 
service, ministry, and work at Salem.  

ii. Stephen Woody made a motion to grant Jana Reiland a peaceful release. 
iii. Kim Violette Seconds. 
iv. Motion unanimously approved 

 
c. Principal, Corissa Sheets, reviewed the bio information of Mrs. Taylor Holland as a 

Called teacher at Salem Lutheran School.  
i. Bryon Meyer made a motion to extend a divine Call to Mrs. Taylor Holland to 

serve as a teacher at Salem Lutheran School. 
ii. Stephen Woody Seconds 
iii. Motion approved. 

 
d. Discussion on extending a unanimous Call to both teachers as a show of unity and 

welcome. It does not change the outcome of the vote.  
i. Pastor Frick made a motion to extend a unanimous Call to the Called teachers 

Mrs. Stoltzner and Mrs. Holland. 
ii. Stephen Woody seconds. 



iii. Comments/Questions:  
Commnet: To those who voted no to Call either. If it is because they are not 
theologically qualified or not rostered, please share with us.  
Comment: To be honest, I’m disappointed that this wasn’t a unanimous decision. 
I hope the no votes were not from the people that want all teachers to be Called.  
Comment: Chair explains that both of these teachers are commissioned and 
eligible to be Called. The Call committee in its various configurations. They 
consisted of 11 different individuals involved in this process. 8 educators were 
involved, and 50% were commissioned themselves. This was a very prayerful and 
spirit led process.  

iv. Chair recommends that we extend this Call unanimously. 
v. Motion is not approved.  

 
 

4. Election of MLC President, Vice President, and Member At Large (3-year terms) 
a. John Galloway and Matt Noel recused themselves from this process as they are on the 

ballot.  
b. Eric Meyer, as chair of the committee, reviewed the process for gaining nominations 

and names for the three positions.  
c. Eric Called for Questions. There were no questions.  
d. Eric called for a motion to begin voting. 

i. Stephen Woody made a motion to begin voting. 
ii. Bryon Meyer seconds. 
iii. The following are the results: 

1. President: John Galloway 
2. Vice President: Matt Noel 
3. Member at Large: Jana Reiland 

 
Comment: To be honest, I’m a little disappointed that the unanimous question was even 
asked based on the original vote. My no vote was based on my prayerful consideration 
of the Call committee’s recommendation and my personal knowledge. 
R: Chair expressed that we are not trying to change votes, the process is recommended 
by the PSD as a process for showing unity.  

 
Comment: Thank you John and Matt for your continued, excellent leadership.  
Comment: Congratulations to Jana! 
Comment: Thanks to all who agreed to run for the MLC at Large position. We appreciate 
your willingness to take time out of your daily lives to support the Church and School 
operations.  
Comment: Thank you to Jimmy Stephens for your service as a member at large. Many 
other comments of thanks were shared.  

 
5. Announcements 



a. Pastor gave an update on Adam Dougherty 
i. They are planning to be at Salem starting the first part of July. 

b. Pastor gave an update on the return to worship.  
i. The plan is to return to worship with a modified worship service on June 21, 

2020. The support team, council, and others are working through the specific 
details. Keep an eye on your email for upcoming information.  

c. Craig Olson gave an update on the parking lot. 
i. We have a permit in hand to build our parking lot, but we need to wait for a permit 

to do grating for the parking lot. These are two separate permits. The hope is to 
be finished before students return to school in August.  

ii. Thank you to Craig from many! 
d. Chair thanks Jimmy Stephens for serving on the MLC for the past 3 years, and 

congratulations to Jana Reiland, our newest MLC member.  
 

6. Closing Prayer; Joining together praying the Lord’s Prayer.  
7. Meeting Adjourned at 1:51 PM. 

 
 
 


